CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

TAP POAN MGROUP Doc lap — Ty do — Hanh phic
S6: 04/2023/TTr-PHDCD TP. H6 Chi Minh, ngay 28 thang 03 ndm 2023

BAO CAO CUA HOI PONG QUAN TRI
TAIDAI HQI PONG CO PONG THUONG NIEN NAM 2023

Thay mat Hoi Dong Quéan Tri (HPQT), t6i xin bdo cdo truée Dai hoi déng cb
ddng vé tinh hinh hoat dong ctia HDQT ndm 2022, nhiém vu nim 2023:

1. Hoat djng cia HPQT nim 2022:

- HDBQT da t6 chire cac phién hop thudng ky theo ding quy dinh ctia diéu 18 va quy
ché hoat dong ctia HPQT. Cac thanh vién HDQT luén chip hanh quy dinh ctlia
phap Iudt, thé hién tinh than trach nhiém cao trong cong viéc, gop phin vao vide
thuc hién nhiém vu chi dao giam sat hoat dong cua san xuét kinh doanh ctia Cong
ty.

- Tham du va chi dao cdc cudc hop quan trong ciia Ban Téqg Giam dbc (Ban TGD)
v€ viéc trién khai cic Nghi quyét cia Dai hoi dong cb dong, quyét dinh cua
HDQT, xay dung cac dé an va du an kinh doanh.

- Theo d&i va nim bit qué trinh diéu hanh kinh doanh thong qua cédc bdo cdo, vin
ban cia Ban TGP gtri HDQT.

- Tién hanh thdm dinh, trinh Pai hoi cb dong chi tidu ké hoach kirh doanh nim
2023.

2. Nhiém vu nam 2023:

- Tang cudng cdng tdc quan ly, chi dao, gidm sét hoat dong cua Cong ty trén moi
linh vue, ddm béo thuc hién c6 hiéu qua Nghi quyét Dai hoi df‘mg cd dong thuong
nién da thong qua.

- Can cir vao hién trang ctia Cong ty va tinh hinh thi truong, HDQT da théng nhit
ké hoach kinh doanh va dua ra chi tiéu kinh doanh trong nam 2023.

Tran trong!
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